
15 Transplant Centers, 42 Programs 







Making  Transplant Happen!!
• Completion of diagnostic and lab studies

• Electronic organ offer to centers-Identifying Recipients

– Review, response, acceptance

– Familiarity with center listings, 

• Best match up -Who would be the best recipient?

– Primary and back-up offers

– Local, Regional and National Sharing 

• Conference Calls

• Location of recipient

– Ability to contact, travel to hospital

• Additional compatibility needs

– Cross matching, HLA

• Donor Hospital Location

– Transportation Logistics for recovery

teams and individual organs

• OR availability 

What are we 

doing to improve 

the efficiency of 

the process??



Centralized laboratory performs donor HLA 

determination using peripheral blood

Final crossmatches performed by all local transplant 

centers using pre-recovery peripheral blood

Specialized OPO renal allocation staff initiate 

kidney distribution based on TXC 

rule-out criteria and donor status

Couriers alerted and present at donor hospital 

to transport kidneys to accepting center

OPO coordinator initiates early distribution of 

peripheral blood to centralized laboratory 

after family consent
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GLDP Donor Typing



2015 Strategic Goal - Risk Adjusted Organ Yield

Achieve an overall observed/expected (O/E) transplant rate 

greater than or equal to 1.05

January 2015





…but rather a

Confluence of Interests along the Care Continuum

Organ

Donation

End of 

Life Care

Compassionate End of Life Care and Organ 

Donation should not be viewed as a Conflict of 

Interest…


